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Executive Summary

BenchBrex is a global compliance management firm specializing in helping international businesses navigate
regulatory requirements across multiple jurisdictions. We transform compliance from a chaotic, expensive burden
into a streamlined, automated advantage.

Company Information:

o Entity: BenchBrex, LLC
e Location: Wyoming, USA

e Founder & CEO: Parth Nileshbhai Patel
e Email: benchbrex@gmail.com
e Phone: +1 (307) 227-4544

e Website: www.benchbrex.com

About BenchBrex

BenchBrex combines expert networks, dedicated teams, and proactive monitoring to deliver comprehensive
compliance solutions for businesses operating globally.

Our Core Strengths

» Expert Network: Compliance specialists in 50+ countries including the US, India, UK, EU, Singapore,
Canada, and Australia

» Dedicated Team: Personal compliance coordinator who owns your account end-to-end
« Proactive Monitoring: Real-time tracking of regulatory changes affecting your business

« Proven Track Record: 1,000+ companies served across industries including SaaS, Fintech, HealthTech,
and E-commerce

Mission Statement: Transform compliance from a chaotic, expensive burden into a streamlined, automated
advantage.

The Problem We Solve
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http://www.benchbrex.com/

Managing compliance across multiple countries presents significant challenges for growing businesses. According
to recent industry research, the global regulatory and compliance management consulting market is projected to
grow from $19.2 billion in 2025 to $33.7 billion by 2034, driven by increasing regulatory complexity.

Common Compliance Challenges

Regulatory Uncertainty: You don't know which regulations apply to your business in each country
Expert Access: You can't find reliable compliance experts in every jurisdiction you operate

Vendor Management Chaos: Managing multiple consultants is chaotic and expensive with no single point
of accountability

Deadline Risks: You miss critical deadlines and face penalties

Audit Readiness: You're never audit-ready when regulators or investors come calling

Traditional compliance approaches are expensive and fragmented. Big Four consulting firms charge $300,000-
$1,000,000+ annually for multi-jurisdiction support, creating significant barriers for mid-market companies.

BenchBrex solves this with a unified, cost-effective approach.

Our Solution: Annual Service Package

We become your single point of contact for compliance across all jurisdictions. Instead of managing multiple
vendors and paying unpredictable consulting fees, you receive comprehensive support through a fixed annual
package.

Key Benefits

One dedicated team managing your compliance across all countries
Country-specific expertise from our global expert network

Proactive monitoring with monthly regulatory updates

Complete audit readiness with documentation prepared in advance

Predictable costs with fixed annual pricing



Service Tiers and Pricing

BenchBrex offers four service tiers designed to match your jurisdiction count and complexity level. All pricing is

annual with monthly payment options available.

Pricing Comparison Overview

Feature Tier 1 Tier 2 Tier 3 Tier 4
Annual Cost $36,000 $66,000 $96,000 $120,000
Monthly Cost $3,000 $5,500 $8,000 $10,000
Jurisdictions 1 2-3 3-5 5+
Compliance Monitoring Monthly Monthly Weekly Real-time
Expert Specialists 1 2-3 3+ 4+ Dedicated
Response Time 48 hours 24 hours 24 hours 2-4 hours
Audit Support Basic Full Full + Quarterly Full + Monthly
Dedicated Analyst No No Part-time Full-time (2)
24/7 Support No No Add-on Included
Strategy Reviews Quarterly Quarterly Quarterly Monthly
Policy Development Library Only | Library + Guide Custom Custom + Maint
Board Briefings No No Yes Yes (Monthly)
Government Liaison No No No Yes
Emergency Hotline No No Add-on Included

Table 1: Service tier comparison matrix

Tier 1: Single Country Starter
Annual Investment: $36,000 | Monthly: $3,000

Best for: Companies operating in one jurisdiction or entering their first international market

Onboarding and Assessment (One-Time)

« Initial compliance assessment - identify all applicable regulations
« Regulatory gap analysis - show what you're missing
« Jurisdiction-specific roadmap - clear action plan for first 90 days

« Expertintroduction - meet your primary compliance specialist

Monthly Services (Ongoing)

« Regulatory monitoring - track all changes affecting your business
» Monthly compliance check - review obligations and deadlines



» Regulatory alerts and updates - receive notifications of new rules
« Documentation support - organize proof of compliance

« Monthly compliance report - executive summary of status

Expert Network Access

« 1 primary compliance expert in your jurisdiction
« Email and phone support (48-hour response time)

« Ad-hoc consulting questions (reasonable scope)

Exclusions

This tier does not include audit support for external audits, specialized certifications (SOC 2, ISO 27001, GDPR),
custom policy development, regulatory relationship management, or 24/7 emergency hotline.

Ideal Client Profile

« Companies with $1M-$5M annual revenue
« Low regulatory complexity
« Single country operations

» Budget-conscious organizations

Tier 2: Multi-Country Professional (Most Popular)
Annual Investment: $66,000 | Monthly: $5,500

Best for: Fast-growing companies operating in 2-3 countries with moderate compliance needs

Onboarding and Assessment (One-Time)

« Comprehensive multi-jurisdiction compliance assessment
» Regulatory gap analysis across all target countries

« Jurisdiction-specific compliance roadmaps

« Expert network introduction (2-3 specialists)

« Customized compliance calendar (all jurisdictions)

Monthly Services (Ongoing)

» Proactive regulatory monitoring (all jurisdictions)
»  Monthly compliance check-ins with expert team
» Regulatory alerts and deadline reminders

« Jurisdiction-specific regulatory updates

» Monthly compliance report across all countries

« Policy template library (jurisdiction-specific)

« Tax and compliance deadline calendar

Expert Network Access



« 2-3 dedicated compliance experts (one per jurisdiction)
« Email, phone, and Slack support

«  Priority response time (24-hour guarantee)

« Ad-hoc consulting (extended scope included)

»  Expert coordination across jurisdictions

Audit Support

« Audit preparation documentation
« Audit support materials and evidence gathering
« Compliance remediation guidance

« Pre-audit readiness assessment (2x per year)

Strategic Support

« Quarterly compliance strategy reviews
» Regulatory changes impact analysis
» Recommendations on expanding to new jurisdictions

» Best practice guidance

Exclusions

This tier does not include advanced certifications (SOC 2, ISO 27001), custom software integrations, regulatory
relationship management (government liaison), 24/7 emergency hotline, or dedicated onsite support.

Ideal Client Profile

« Companies with $5M-$50M annual revenue
« Series A/B/C stage startups
« SaaS, Fintech, HealthTech companies

« Companies expanding to 2-3 key markets

Real-World Example

A US-based SaaS company expanding to India and UK needs to understand US SaaS/SOC 2 requirements, Indian
GST/FDI rules, and UK GDPR/Employment law. This tier handles all requirements with expert specialists in each
country providing coordinated support.

Tier 3: Enterprise Global
Annual Investment: $96,000 | Monthly: $8,000

Best for: Large organizations operating in 3+ countries with complex regulatory needs

Onboarding and Assessment (One-Time)

« Full-scope compliance assessment across all jurisdictions

« Industry-specific regulatory analysis



« Custom compliance framework development
« Executive briefing on compliance landscape
« Expert network introduction (3+ specialists)

« Comprehensive compliance calendar

Monthly Services (Ongoing)

« Real-time regulatory monitoring (all jurisdictions)
«  Weekly compliance coordination calls

» Proactive regulatory updates (prioritized)

« Compliance exception reports

« Jurisdiction-specific regulatory briefings

« Monthly executive compliance dashboard

» Regulatory change impact assessments

Dedicated Compliance Team

« Dedicated compliance analyst (part-time)

« 3+ |jurisdiction experts (priority access)

« Slack/email/phone support (24-hour response)
« Extended consulting scope

» Direct expert contact (not through coordinator)

Audit and Certification Support

« Full audit preparation and support

« Certification roadmap (SOC 2, ISO 27001, GDPR, etc.)
« Audit-ready documentation

» Pre-audit and post-audit reviews (quarterly)

« Compliance remediation project management

» Board-level compliance briefings

Industry research indicates that SOC 2 compliance costs typically range from $30,000 to $150,000 for preparation
and certification, while 1ISO 27001 certification involves similar investment levels. BenchBrex's Tier 3 includes
guidance and preparation support for these certifications.

Strategic and Risk Management

» Quarterly executive compliance reviews

» Regulatory risk scoring and mitigation strategies

« Expansion opportunity assessment (new jurisdictions)
« Policy development and updates (jurisdiction-specific)
» Regulatory relationship recommendations

« Annual compliance excellence review

Integration and Automation



Integration with your existing compliance systems
Compliance calendar automation
Document repository management

Evidence collection workflows

Exclusions

This tier does not include 24/7 emergency hotline (available for 15% add-on), white-glove government liaison
services, custom compliance software development, or regulatory representation in court/agencies.

Ideal Client Profile

Companies with $50M+ annual revenue

Companies with pending audits

Pre-IPO organizations

Regulated industries (Finance, Healthcare, Technology)

Global companies with 5+ jurisdictions

Real-World Example

A $100M fintech platform operating in the US, EU (5 countries), UK, Singapore, and Australia must comply with
banking regulations, GDPR, AML/KYC rules, and consumer protection laws. This tier provides dedicated experts
coordinating across all jurisdictions with real-time monitoring and strategic guidance.

Tier 4: Premium Global+ (White-Glove)

Annual Investment: $120,000 | Monthly: $10,000

Best for: Fortune 500 companies and highly complex organizations requiring premium support

Everything in Tier 3, Plus:

Dedicated Team Structure

Dedicated compliance officer (assigned to you)
Primary analyst + backup analyst (24/7 continuity)
Direct C-suite access for executives

Personalized onboarding and strategy session

Relationship manager (your single point of contact)

Real-Time Compliance Operations

24/7 compliance monitoring and alerts
Same-day regulatory updates (critical issues)
Predictive compliance alerts (before deadlines)
Automated compliance reporting

Executive dashboard with real-time metrics



Premium Expert Network

4+ jurisdiction experts (pre-selected for your company)
White-glove expert coordination

Expert performance guarantees

Backup experts for continuity

Unlimited expert consulting scope

Advanced Audit and Certification

Pre-audit readiness assessments (monthly)
Full audit project management
Certifications fast-track programs
Post-audit compliance monitoring
Board-level audit briefings

Regulatory approval coordination

Strategic and Executive Services

Monthly executive compliance reviews

Quarterly board-level presentations

C-suite compliance risk briefings

Regulatory relationship management (government liaison)
Strategic expansion planning (new jurisdictions)
Competitor compliance benchmarking

Industry best practices advisory

Crisis and Emergency Services

24/7 emergency hotline (dedicated number)
Emergency compliance response team
Crisis communication support

Regulatory issue escalation management

Media/investor compliance briefings

Technology and Integration

Custom compliance system integration
Automated evidence collection
Real-time compliance dashboards
Mobile app access

APl integrations with your systems

Governance and Documentation

Custom policy development



« Compliance documentation templates
« Board-level reporting automation
« Audit trail management

« Compliance certification maintenance

Ideal Client Profile

« Companies with revenue $500M+

« Organizations in highly regulated industries (Banking, Insurance, Pharma)
» Pre-IPO and IPO-stage companies

« Companies with regulatory compliance obligations

« Organizations in sensitive geopolitical regions

What's Included in All Tiers

Regardless of which tier you choose, every BenchBrex client receives:

Expert Network Access

« Vetted compliance specialists in your operating jurisdictions
» Regular expert performance reviews
« Expert rotation if needed

« Multi-expert coordination for complex issues

Regulatory Monitoring

» Daily tracking of new regulations affecting your industry
« Automated regulatory change alerts
« Impact assessment on your specific business

« Implementation guidance

Documentation and Evidence

« Organized compliance documentation repository
« Evidence collection support
« Audit-ready file organization
» Compliance artifact tracking

Reporting
« Monthly compliance status reports (Tier 1+)
« Executive-level dashboards (Tier 2+)
« Board-level presentations (Tier 3+)

« Annual compliance review

Communication and Support



« Dedicated account coordinator
» Regular check-in calls
« Email and phone support

« Industry best practices guidance

Compliance Calendar

« Master compliance calendar (all deadlines)
« Jurisdiction-specific filing requirements
« Tax deadlines and audit dates

« Regulatory review dates

Optional Add-Ons and Services

Available across all tiers:

Service Price | Details
Additional Jurisdiction $3,000/year | Add a new country to your service
24/7 Emergency Hotline $500/month | Available for Tier 1 & 2 only

Compliance Certification Support

$8,000-$20,000

SOC 2, ISO 27001, GDPR, HIPAA

Custom Policy Development

$3,000-$8,000

Industry/jurisdiction-specific

Regulatory Training

$4,000-$12,000

Staff training and board education

Expert Hourly Consulting

$200-$300/hour

Beyond included scope

Emergency Remediation

$200-$300/hour

Crisis response and urgent issues

Annual Compliance Review

$5,000

Year-end audit readiness

Table 2: Optional add-on services and pricing

How It Works: Your Compliance Journey

Month 1: Onboarding

»  Welcome call with your compliance coordinator

« Business overview and compliance need assessment

» Expert specialist introductions
« Compliance roadmap delivered
» Regulatory calendar established

« Initial documentation organization




Months 2-12: Ongoing Management

« Regular monitoring of regulatory changes

« Monthly/weekly compliance check-ins (depends on tier)
» Deadline reminders and action items

« Quarterly strategy reviews

» Ad-hoc expert consulting

« Quarterly reports and briefings

« Proactive recommendations

Throughout Year: Support as Needed

» Questions answered within 24-48 hours
« Regulatory change assessments

« New market expansion guidance

« Audit support and preparation

« Policy updates as regulations change

« Crisis response if issues arise

Payment Terms and Options
Monthly Billing (Standard)

« Pay monthly via invoice
« No discount

« Cancel with 30-day notice

Quarterly Billing (5% Discount)

« Pay every 3 months
« Save 5% annually
« Example: Tier 2 = $62,700/year instead of $66,000

Annual Billing (10% Discount) - Recommended

« Pay full year upfront

« Save 10% annually

» Best cash flow optimization

« Example: Tier 2 = $59,400/year instead of $66,000

« Equivalent to 2 months free

Accepted Payment Methods

« Bank transfer (ACH, Wire)
« Credit card (2.9% processing fee)



« PayPal (3% fee)

Invoicing Schedule

« Invoice sent on the 1st of each month (monthly billing)
« Invoice sent at quarter start (quarterly billing)

» Invoice sent on contract anniversary (annual billing)

Contract Terms

Service Period

12 months (annual agreement)

Auto-Renewal

Agreement auto-renews annually at current pricing plus 5% increase, with same terms and conditions. Either party
can cancel with 60-day notice before renewal.

Early Termination

« 30-day notice required
» Prorated refund if services are not fully utilized

« Exception: No refund if termination due to non-payment

Scope Changes During Year
« Add jurisdiction: +$3,000/year (or +$250/month)

« Remove jurisdiction: -$3,000/year credit
» Upgrade tier: Prorated difference charged immediately

« Downgrade tier: Credit applied to next month

Price Guarantees

» Tier pricing locked for 12 months

« No hidden fees or surprise charges

« Additional consulting quoted separately

« Add-ons are optional (not forced upon you)



Service Level Agreement (SLA)

We guarantee the following service levels:

Metric Standard Tiers Premium Tier 4
Email Response Time 24 hours 4 hours
Phone/Urgent Issues 24 hours 2 hours

Monthly Reports

By 10th of month

By 2nd of month

Compliance Calendar Updates

Within 48 hours

Within 24 hours

Expert Availability

95% uptime

99% uptime

Escalation Response

24 hours

2-4 hours

Table 3: Service level agreement metrics

Performance Guarantee: If we miss these guarantees, automatic 5% credit applied to next month's bill.

Client Success Stories

US SaaS Company Expanding to India

Client Profile:

e B2B SaaS platform
e $8MARR

e 50 employees

Challenge: Expanding to India, needed to understand GST, FDI rules, labor laws, and data protection

Solution: Tier 2 (Multi-Country Professional)
Results:

e Successfully registered in India within 60 days
e Fully compliant with GST

o All labor documentation complete

Client Comment: "BenchBrex made what seemed impossible actually straightforward. Without them, we would

have missed critical deadlines."

Fintech Startup Raising Series B

Client Profile:

e Fintech platform

e Series A funded




e 12 countries
e $2M ARR

Challenge: Pre-Series B investors required SOC 2 compliance and regulatory audit readiness across all
jurisdictions

Solution: Tier 3 (Enterprise Global) with SOC 2 add-on
Results:

e Achieved SOC 2 Type Il certification
e Audit-ready across 12 countries
e Series B close in 6 months

Client Comment: "Our compliance became our competitive advantage in fundraising."

Healthcare Tech Company
Client Profile:

e HealthTech SaaS
e HIPAA-regulated
e Expanding to 5 countries
Challenge: HIPAA in US plus GDPR in EU plus data residency in Australia required multi-expert coordination

Solution: Tier 3 (Enterprise Global) with government liaison add-on
Results:

o Full regulatory approval in 4 months
e Zero audit findings
e Successful market entry

Client Comment: "Having one team managing all jurisdictions eliminated coordination chaos."

Why Choose BenchBrex

Expert Network, Not Just One Person

Unlike hiring a single consultant, you get access to specialists in every country you operate. If your India expert is
unavailable, we have a backup. You never wait for responses.

Faster Implementation

« BenchBrex: 6 weeks to first compliance roadmap
« Big Four firms: 6-18 months
« Legacy software: 3-6 months + ongoing implementation

« You achieve compliance 10x faster

Dramatically Lower Cost



« BenchBrex: $66,000/year for 2-3 countries

« Big Four firms: $300,000-$1,000,000+ annually

+ Legacy software: $50,000-$500,000 + 6-month implementation
* You save 50-70% vs. competitors

Predictable Pricing

No hourly surprises. No "we need an additional consultant" fee. Fixed annual price covers everything in your tier.

Founder-Led

Parth Patel personally reviews all major compliance decisions. You're not working with a junior consultant or
outsourced team—you get 15 years of compliance expertise.

Personalized, Not Templated

Every compliance roadmap is custom to your business, industry, and jurisdictions. Not a generic template you have
to customize yourself.

Audit-Ready Guarantee

You never scramble during audits. We prepare documentation in advance so you're always audit-ready.

Market Context and Value Proposition

The regulatory and compliance management consulting market is experiencing significant growth, driven by
increasing regulatory complexity across jurisdictions. Key market dynamics include:

« Global compliance consulting market projected to grow at 6.4% CAGR through 2034
« Cloud-based compliance solutions now represent 60% of market deployments

« Financial services and technology sectors show highest compliance investment

« ESG and sustainability compliance creating new advisory demand

BenchBrex's positioning offers substantial value compared to traditional alternatives. While Big Four consulting firms
charge $300,000-$1,000,000+ annually for multi-jurisdiction support, BenchBrex provides comprehensive coverage
at $66,000-$120,000 annually, representing 70-80% cost savings while maintaining expert quality.

Next Steps

Schedule a 20-minute discovery call - We'll clarify which tier fits your needs and answer all questions
Review this proposal - Take time to understand what's included at each tier
Ask clarifying questions - Email or call with any concerns before committing

Sign the Service Agreement - Once aligned, we'll execute the contract

o bk w N =

Kick off your compliance journey - Week 1 onboarding begins

Contact Information



Email: info@benchbrex.com

Phone: +1 (307) 227-4544

Website: www.benchbrex.com

Time Zone: Flexible (EST, IST, and global)

Alternative Contact: benchbrex@gmail.com

Service Guarantee

If you're not satisfied with BenchBrex within the first 20 days:

« Full refund of any fees paid

« No questions asked

« All your documentation returned
« Zero penalties or obligations

We're confident you'll love working with us. This guarantee shows our commitment to your success.

Final Thoughts

Compliance doesn't have to be expensive, chaotic, or time-consuming. With BenchBrex, it becomes predictable,
manageable, and even competitive.

You focus on growing your business. We handle compliance.

Let's talk about which tier is right for you.

Document Confidentiality: This proposal contains proprietary pricing and service information intended solely for
the named recipient. Redistribution without permission is prohibited.
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